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Presentation Description

TTTTTThhhhhhiiiiiis s s s s s pppppprrrrrreeeeeesesesesesesennnnnnttttttaaaaaattttttiiiiiioooooonnnnnn      wwwwwwiiiiiillllllllllll      rrrrrreeeeeevvvvvviiiiiieeeeeewwwwww      tttttthhhhhheeeeee      bbbbbbeeeeeestststststst      pppppprrrrrraaaaaaccccccttttttiiiiiicccccceeeeeessssss      ffffffoooooorrrrrr      mamamamamamannnnnnaaaaaaggggggiiiiiingngngngngng      tttttthehehehehehe      RRRRRRFFFFFFIIIIII      aaaaaannnnnndddddd      
RRRRRRFFFFFFPPPPPP      pppppprrrrrroooooocccccceeeeeesssssssssssseeeeeessssss      usiusiusiusiusiusinnnnnngggggg      aaaaaa      ddddddeeeeeecccccciiiiiisisisisisisioooooonnnnnn      mamamamamamakkkkkkiiiiiinnnnnngggggg      ffffffrrrrrraaaaaamemememememewwwwwwoooooorrrrrrkkkkkk......      

TTTTTThhhhhheeeeee      pppppprrrrrreeeeeesesesesesesennnnnnttttttaaaaaattttttiiiiiioooooonnnnnn      wwwwwwiiiiiillllllllllll      shshshshshshoooooowwwwww      hhhhhhoooooowwwwww      UUUUUUsesesesesese      CCCCCCaaaaaaseseseseseses s s s s s ccccccaaaaaannnnnn      bebebebebebe      eeeeeemplmplmplmplmplmplooooooyyyyyyeeeeeedddddd      ttttttoooooo      susususususuppppppppppppoooooorrrrrrtttttt      
ffffffuuuuuunnnnnnccccccttttttiiiiiioooooonnnnnnaaaaaallllll      rrrrrreeeeeequiquiquiquiquiquirrrrrreeeeeememememememennnnnntttttt      aaaaaassessessessessessesssssssmesmesmesmesmesmennnnnntttttt      aaaaaannnnnndddddd      aaaaaacccccchhhhhhiiiiiieeeeeevvvvvveeeeee      aaaaaannnnnn      oooooobbbbbbjjjjjjeeeeeeccccccttttttiiiiiivvvvvveeeeee      """"""aaaaaapppppppppppplllllleeeeees s s s s s ttttttoooooo      
aaaaaapppppppppppplllllleeeeees"s"s"s"s"s"      ccccccoooooompmpmpmpmpmpaaaaaarrrrrriiiiiissssssoooooonnnnnn      bbbbbbeeeeeettttttwwwwwweeeeeeeeeeeennnnnn      ddddddiiiiiiffffffffffffeeeeeerrrrrreeeeeennnnnntttttt      sosososososoffffffttttttwwwwwwaaaaaarrrrrreeeeee      ppppppaaaaaacccccckkkkkkaaaaaaggggggeeeeees.s.s.s.s.s.      

TTTTTThhhhhheeeeee      eeeeeennnnnndddddd      oooooobbbbbbjjjjjjeeeeeeccccccttttttiiiiiivvvvvveeeeee      ffffffrrrrrroooooom m m m m m tttttthhhhhhiiiiiissssss      pppppprrrrrroooooocccccceeeeeess ss ss ss ss ss iiiiiis s s s s s ttttttoooooo      seseseseseselllllleeeeeecccccctttttt      aaaaaa      sosososososolllllluuuuuuttttttiiiiiioooooonnnnnn      wwwwwwhhhhhhiiiiiicccccchhhhhh      bbbbbbeeeeeestststststst      
susususususuiiiiiitttttts s s s s s tttttthhhhhheeeeee      bbbbbbuuuuuusisisisisisinnnnnneeeeeessssssssssss      nnnnnneeeeeeeeeeeedddddds s s s s s aaaaaannnnnndddddd      susususususuppppppppppppoooooorrrrrrtttttts s s s s s tttttthhhhhheeeeee      ssssssuuuuuucccccccccccceeeeeessfssfssfssfssfssfuuuuuullllll      iiiiiimpmpmpmpmpmplllllleeeeeememememememennnnnnttttttaaaaaattttttiiiiiioooooonnnnnn      ooooooffffff      
tttttthhhhhheeeeee      ppppppaaaaaacccccckkkkkkaaaaaaggggggeeeeee......

TTTTTThhhhhheeeeee      seseseseseselllllleeeeeeccccccttttttiiiiiioooooonnnnnn      pppppprrrrrroooooocccccceeeeeessssssssssss      aaaaaannnnnndddddd      aaaaaaccccccttttttiiiiiioooooonnnnnns s s s s s wwwwwwiiiiiillllllllllll      aaaaaallllllsosososososo      ppppppoooooosisisisisisittttttiiiiiioooooonnnnnn      tttttthhhhhheeeeee      oooooorrrrrrggggggaaaaaannnnnniiiiiizzzzzzaaaaaattttttiiiiiioooooonnnnnn      ffffffoooooorrrrrr      
iiiiiimpmpmpmpmpmplllllleeeeeememememememennnnnnttttttaaaaaattttttiiiiiioooooonnnnnn      aaaaaannnnnnd d d d d d tttttthhhhhheeeeee      “C“C“C“C“C“Cuuuuuullllllttttttuuuuuurrrrrraaaaaallllll      ttttttrrrrrraaaaaannnnnnssssssffffffoooooorrrrrrmamamamamamattttttiiiiiioooooonnnnnn””””””      aaaaaasssssssosososososocccccciiiiiiaaaaaatttttteeeeeedddddd      wwwwwwiiiiiitttttthhhhhh      aaaaaa      
ppppppaaaaaacccccckkkkkkaaaaaaggggggeeeeee......
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Agenda

PPPPPPrrrrrreeeeeesssssseeeeeennnnnnttttttaaaaaattttttiiiiiioooooonnnnnn      LLLLLLeeeeeeaaaaaarrrrrrnnnnnniiiiiinnnnnng g g g g g OOOOOObbbbbbjjjjjjeeeeeeccccccttttttiiiiiivvvvvveeeeeessssss

PPPPPPrrrrrreeeeeesssssseeeeeennnnnnttttttaaaaaattttttiiiiiioooooonnnnnn      SSSSSSccccccooooooppppppeeeeee      RRRRRReeeeeevvvvvviiiiiieeeeeew w w w w w wwwwwwiiiiiitttttthhhhhhiiiiiinnnnnn      aaaaaa      bbbbbbuuuuuussssssiiiiiinnnnnneeeeeessssssssssss      ccccccoooooonnnnnnttttttiiiiiinnnnnnuuuuuuuuuuuummmmmm

DDDDDDeeeeeeffffffiiiiiinnnnnniiiiiinnnnnngggggg      aaaaaa      CCCCCCOOOOOOTTTTTTSSSSSS

FFFFFFuuuuuunnnnnnccccccttttttiiiiiioooooonnnnnnaaaaaallllll      RRRRRReeeeeeqqqqqquuuuuuiiiiiirrrrrreeeeeemmmmmmeeeeeennnnnnttttttssssss      aaaaaannnnnndddddd      UUUUUUsssssseeeeee      CCCCCCaaaaaasssssseeeeeessssss

PPPPPPaaaaaacccccckkkkkkaaaaaagegegegegege      EEEEEEnnnnnnaaaaaabbbbbblllllleeeeeedddddd      BBBBBBuuuuuussssssiiiiiinnnnnneeeeeessssssssssss      TTTTTTrrrrrraaaaaannnnnnssssssffffffoooooorrrrrrmmmmmmaaaaaattttttiiiiiioooooonnnnnn      PPPPPPrrrrrroooooocccccceeeeeessssssssssss

UUUUUUsssssseeeeee      CCCCCCaaaaaasssssseeeeeessssss      aaaaaannnnnndddddd      OOOOOObbbbbbjjjjjjeeeeeeccccccttttttiiiiiivvvvvveeeeee      EEEEEEvvvvvvaaaaaalllllluuuuuuaaaaaattttttiiiiiioooooonnnnnn

QQQQQQuuuuuueeeeeeststststststiiiiiioooooonnnnnnssssss      &&&&&&      AAAAAAnnnnnnsssssswewewewewewerrrrrrssssss
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Presentation Learning Objectives

TTTTTThhhhhheeeeee      HiHiHiHiHiHigggggghhhhhh------lllllleeeeeevvvvvveeeeeellllll      bebebebebebesssssstttttt      prprprprprpraaaaaaccccccttttttiiiiiicccccceeeeee      ppppppaaaaaatttttthhhhhh      aaaaaannnnnndddddd      aaaaaaccccccttttttiiiiiivvvvvviiiiiittttttiiiiiieeeeeessssss      fffffforororororor      aaaaaannnnnn      RRRRRRFFFFFFIIIIII/R/R/R/R/R/RFFFFFFP.P.P.P.P.P.      

WWWWWWhhhhhhaaaaaatttttt            “C“C“C“C“C“COOOOOOTTTTTTSSSSSS””””””      ((((((CCCCCComomomomomommmmmmmeeeeeerrrrrrcccccciiiiiiaaaaaallllll      OOOOOOffffffffffff      tttttthhhhhheeeeee      ShShShShShSheeeeeellllllffffff))))))      ssssssofofofofofofttttttwwwwwwaaaaaarrrrrreeeeee      iiiiiissssss      aaaaaannnnnndddddd      tttttthhhhhheeeeee      
iiiiiimmmmmmplplplplplpliiiiiiccccccaaaaaattttttiiiiiiononononononssssss      ooooooffffff      ppppppuuuuuurrrrrrssssssuuuuuuiiiiiinnnnnngggggg      tttttthhhhhhiiiiiissssss      ppppppaaaaaatttttthhhhhh......      

TTTTTThhhhhheeeeee      uuuuuusssssseeeeee      aaaaaannnnnndddddd      aaaaaaddddddvvvvvvaaaaaannnnnnttttttaaaaaaggggggeeeeee      ofofofofofof      UUUUUUsssssseeeeee      CCCCCCaaaaaasssssseeeeeessssss      iiiiiinnnnnn      ccccccoooooonnnnnndddddduuuuuuccccccttttttiiiiiinnnnnngggggg      aaaaaannnnnn      oooooobjbjbjbjbjbjeeeeeeccccccttttttiiiiiivvvvvveeeeee      
“a“a“a“a“a“apppppppppppplllllleeeeeessssss      tttttto o o o o o aaaaaapplpplpplpplpplppleeeeeessssss” ” ” ” ” ” ccccccomomomomomompapapapapaparrrrrriiiiiissssssoooooonnnnnn      bebebebebebettttttwwwwwweeeeeeeeeeeennnnnn      ssssssofofofofofoftwtwtwtwtwtwaaaaaarrrrrreeeeee      aaaaaappppppplplplplplpliiiiiiccccccaaaaaattttttiiiiiiononononononssssss      tttttthhhhhhaaaaaat t t t t t 
ccccccaaaaaannnnnn      hhhhhhaaaaaavvvvvveeeeee      ssssssiiiiiiggggggnnnnnniiiiiiffffffiiiiiiccccccaaaaaannnnnntttttt      vvvvvvaaaaaarrrrrriiiiiiaaaaaannnnnncccccceeeeee......

HowHowHowHowHowHow      tttttto o o o o o uuuuuusssssseeeeee      tttttthhhhhheeeeee      aaaaaacccccctitititititivvvvvviiiiiittttttiiiiiieeeeeessssss      ofofofofofof      tttttthhhhhheeeeee      RRRRRRFFFFFFI I I I I I //////      RRRRRRFFFFFFP P P P P P prprprprprproooooocccccceeeeeessssssssssss      aaaaaassssss a a a a a a      ffffffrrrrrraaaaaammmmmmeeeeeewwwwwwororororororkkkkkk      tttttto o o o o o 
ssssssuuuuuupppppppppppporororororortttttt      tttttthhhhhheeeeee      iiiiiimmmmmmplplplplplpleeeeeemmmmmmeeeeeennnnnnttttttaaaaaattttttiiiiiionononononon......

After the presentation the Attendees will be aware about.
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Presentation Scope Review
The focus is on a partial set of activities within a larger business continuum:

PPPPPPaaaaaatttttthhhhhh      DeDeDeDeDeDecicicicicicisisisisisisioooooonnnnnn

Need AAAAAAnnnnnnaaaaaallllllyyyyyyssssssiiiiiissssss      &&&&&&      RRRRRReeeeeeqqqqqquuuuuuiiiiiirrrrrreeeeeemmmmmmeeeeeennnnnnttttttssssss

Buy vs. Build BBBBBBuuuuuussssssiiiiiinnnnnneeeeeessssssssssss      CCCCCCaaaaaasssssseeeeee

BBBBBBuuuuuussssssiiiiiinnnnnneeeeeessssssssssss D D D D D Deeeeeecccccciiiiiissssssiiiiiioooooonnnnnn o o o o o offffff w w w w w whhhhhhatatatatatat      ppppppaaaaaatttttthhhhhh

RFI 
&

RFP

IIIIIImmmmmmplplplplplplememememememenenenenenenttttttaaaaaattttttiiiiiioooooonnnnnn IIIIIImmmmmmpppppplllllleeeeeemmmmmmeeeeeennnnnnttttttatatatatatatiiiiiioooooonnnnnn of of of of of of s s s s s seeeeeelllllleeeeeecccccctttttteeeeeedddddd      SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnn

CoCoCoCoCoCorrrrrreeeeee      FFFFFFooooooccccccusususususus

RRRRRReeeeeeffffffeeeeeerrrrrreeeeeencncncncncnceeeeeedddddd

RRRRRReeeeeeffffffeeeeeerrrrrreeeeeencncncncncnceeeeeedddddd
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Defining a COTS: This content was deemed IBM 
confidential and needed to be removed.
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Functional Requirements & Use Cases
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Functional Requirements Traceability

NNNNNNeeeeeeeeeeeeddddddssssss

FFFFFFeeeeeeaaaaaattttttuuuuuurrrrrreeeeeessssss

UUUUUUsssssseeeeee      CCCCCCaaaaaasssssseeeeeessssss
SSSSSSuuuuuupppppppppppp      SSSSSSppppppeeeeeeccccccssssss

DDDDDDeeeeeessssssiiiiiigngngngngngn
CCCCCCooooooddddddeeeeeeTTTTTTeeeeeesssssstttttt      CCCCCCaaaaaasssssseeeeeessssss

Business Objectives and needs result in Functional 
Requirements expressed in Use Cases.
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System Use Cases are:
SSSSSSiiiiiimpmpmpmpmpmplllllleeeeee      MMMMMMooooooddddddeeeeeelllllls s s s s s shshshshshshoooooowwwwwwiiiiiinnnnnngggggg      AAAAAAccccccttttttoooooorrrrrrs s s s s s aaaaaannnnnndddddd      tttttthhhhhheeeeee      uuuuuunnnnnniiiiiittttttssssss      ooooooffffff      ffffffuuuuuunnnnnnccccccttttttiiiiiioooooonnnnnnaaaaaalllllliiiiiittttttyyyyyy......

Select 
Music

Manage 
Shopping Cart

Pay for
SelectionsCustomer

Internet Music Store
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Some Definitions related to use-cases
 UUUUUUsssssseeeeee------CaCaCaCaCaCasssssseeeeee      MMMMMMooooooddddddeeeeeellllll

– A use-case model shows visually the actors and their 
dominant goals to be achieved through the system

 UUUUUUsssssseeeeee      CaCaCaCaCaCasssssseeeeee
– A use case describes a set of actor interactions with a 

system that yields an observable result of value to the 
actor

 AAAAAA      fffffflllllloooooowwwwww
– A flow that describes a set of steps between an actor 

and a system

 BBBBBBaaaaaassssssiiiiiicccccc      fffffflllllloooooowwwwww
– The flow that describes what the most common usage 

of the system will be

 AAAAAAlllllltttttteeeeeerrrrrrnnnnnnaaaaaatttttteeeeee      FFFFFFlllllloooooowwwwww
– A flow that describes steps that deviate from the basic 

flow due to other means of achieving the goal, errors, 
etc

 SSSSSScccccceeeeeennnnnnaaaaaarrrrrriiiiiioooooo
– An example with concrete data of one path through a 

use case, usually exercising portions of the basic flow 
and one or more alternate flows
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Use Cases In Business Continuum
Use Cases are used, reused, redefined, and translated in the process :

PPPPPPaaaaaatttttthhhhhh      DDDDDDeciecieciecieciecisisisisisisioooooonnnnnn

Need UUUUUUsssssseeeeee      CCCCCCasasasasasaseeeeeessssss I I I I I Iddddddeeeeeennnnnnttttttiiiiiiffffffiiiiiieeeeeedddddd

Buy vs. Build UUUUUUsssssseeeeee      CCCCCCasasasasasaseeeeeessssss      iiiiiinnnnnncccccclllllluuuuuuddddddeeeeeedddddd      

RFI 
&

RFP

IIIIIImmmmmmppppppllllllememememememenenenenenenttttttaaaaaattttttiiiiiioooooonnnnnn UUUUUUsssssseeeeee C C C C C Casasasasasaseeeeeessssss & & & & & & Te Te Te Te Te Tesssssstttttt      CCCCCCaaaaaasssssseeeeeessssss

UUUUUUsssssseeeeee      

CaCaCaCaCaCasssssseeeeeessssss

UUUUUUsssssseeeeee      CCCCCCasasasasasaseeeeeessssss b b b b b basasasasasaseeeeeedddddd s s s s s soooooolllllluuuuuuttttttiiiiiioooooonnnnnn      aaaaaasssssssssssseeeeeessssssssssssmmmmmmeeeeeennnnnntttttt



ISM Canada Services and Solutions

ISM Canada Services and Solutions – IBM Confidential 08/05/2008 © 2008 IBM Corporation

ISM Canada


Best Practices Approach for Package Selection
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SSSSSSttttttaaaaaarrrrrrtttttt      PrPrPrPrPrProooooojjjjjjeeeeeecccccctttttt      
KKKKKKeeeeeeyyyyyy Ac Ac Ac Ac Ac Acttttttiiiiiivvvvvviiiiiittttttiiiiiieeeeeessssss
DDDDDDeeeeeeffffffiiiiiinnnnnneeeeee      SSSSSSccccccooooooppppppeeeeee 

• Scope Statement
• Project Governance
• Solution RFP or a Solution and Implementation RFPs

PPPPPPrrrrrroooooojjjjjjeeeeeecccccctttttt      RRRRRReeeeeesosososososouuuuuurrrrrrcccccceeeeeessssss
• Critical Skills and Knowledge sets required
• Core Business Skills and IT Skills

PPPPPPrrrrrroooooojjjjjjeeeeeecccccctttttt      MMMMMMeeeeeetttttthhhhhhooooooddddddoooooollllllooooooggggggy y y y y y &&&&&&      PPPPPPllllllaaaaaannnnnn
• Understand the scope, complexity and degree of difficulty
• Employ all previous work (business case, needs assessment, etc.)
• Identify all activities and project processes / artifacts based on this

EEEEEEststststststaaaaaabbbbbblllllliiiiiishshshshshsh      CCCCCChhhhhhaaaaaannnnnnggggggeeeeee      MMMMMMaaaaaannnnnnaaaaaaggggggeeeeeemememememementntntntntnt
• Ready for Change
• Prepare Communication frameworks
• Engage stakeholders
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CCCCCCuuuuuurrrrrrrrrrrreeeeeennnnnntttttt      SSSSSSttttttaaaaaatttttteeeeee      
KKKKKKeeeeeeyyyyyy      AAAAAAccccccttttttiiiiiivvvvvviiiiiittttttiiiiiieeeeeessssss
 DDDDDDefefefefefefiiiiiinnnnnne /e /e /e /e /e / U U U U U Unnnnnnddddddererererererststststststaaaaaannnnnndddddd      BBBBBBuuuuuusisisisisisinnnnnness ess ess ess ess ess EEEEEEnnnnnnvvvvvviiiiiirrrrrroooooonnnnnnmmmmmmenenenenenentttttt 

• Vision
• Goals/Objectives
• Critical Success Factors

 AAAAAAssesssesssesssesssesssess ts ts ts ts ts thhhhhhe e e e e e CuCuCuCuCuCurrrrrrrrrrrrenenenenenentttttt      BBBBBBuuuuuusisisisisisinnnnnness ess ess ess ess ess EEEEEEnnnnnnvivivivivivirrrrrroooooonnnnnnmmmmmmenenenenenentttttt ( ( ( ( ( (‘‘‘‘‘‘AAAAAAs s s s s s IIIIIIs’s’s’s’s’s’      pppppprrrrrrooooooccccccessessessessessesses)es)es)es)es)es)
• Major Processes and Use Cases (Can Build on initial Analysis work)
• Issues & Opportunities

 PPPPPPrrrrrriiiiiioooooorrrrrriiiiiittttttiiiiiizzzzzze e e e e e PPPPPPrrrrrrooooooccccccessessessessessesseeeeeessssss
• Identify business processes that directly / indirectly contribute to the achievement of 

the Goals and Objectives
• Assess performance of Processes – identifies the area with the best opportunity for 

improvement
 AAAAAAssesssesssesssesssesssess Cus Cus Cus Cus Cus Currrrrrrrrrrrenenenenenentttttt I I I I I ITTTTTT      EEEEEEnnnnnnvvvvvviiiiiirrrrrroooooonnnnnnmmmmmmeeeeeennnnnntttttt

• Infrastructure – server / PC
• Applications
• Architecture
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DDDDDDeeeeeeffffffiiiiiinnnnnneeeeee      tttttthhhhhheeeeee      FFFFFFuuuuuuttttttuuuuuurrrrrreeeeee      SSSSSSttttttaaaaaatttttteeeeee
KKKKKKeeeeeeyyyyyy      AAAAAAccccccttttttiiiiiivvvvvviiiiiittttttiiiiiieeeeeessssss

 DDDDDDefefefefefefiiiiiinnnnnne e e e e e FFFFFFuuuuuuttttttuuuuuurrrrrre e e e e e BBBBBBuuuuuusisisisisisinnnnnness ess ess ess ess ess VVVVVViiiiiissssssiiiiiioooooonnnnnn
•Structured Brainstorming – includes filtering and classification of ideas
•Best / Leading Practices – by process and industry – what should be 
adopted?  This can be achieved through external resources

 DDDDDDefefefefefefiiiiiinnnnnne e e e e e tttttthhhhhhe e e e e e FFFFFFuuuuuuttttttuuuuuurrrrrreeeeee      PPPPPPrrrrrroooooocecececececesses sses sses sses sses sses (‘(‘(‘(‘(‘(‘TTTTTToooooo      BBBBBBe’e’e’e’e’e’))))))
•Future Process capabilities – How will the critical business processes 
behave in the future

•Define the Future Use Cases for Requirements – detailed set of flows, 
business rules and data that reflects the business’s current and future 
needs, includes relative priorities

•Create the Use Case based Decision Model – identifies the relative 
importance of each of the Use Cases, flows and business processes in 
the selection of the software solution
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SSSSSSeeeeeelllllleeeeeecccccctttttt      SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnn      //////      PPPPPPaaaaaacccccckkkkkkaaaaaaggggggeeeeee
KKKKKKeeeeeeyyyyyy      AcAcAcAcAcActitititititivvvvvviiiiiittttttiiiiiieeeeeessssss
 CCCCCCrrrrrreaeaeaeaeaeatttttte e e e e e / / / / / / IIIIIIsssssssusususususue e e e e e RRRRRRFFFFFFPPPPPP 

• Pre-qualify vendors based on high level requirements
• Create RFI / RFP – issue to limited set of vendors

 CCCCCCrrrrrreaeaeaeaeaeatttttte e e e e e DDDDDDememememememoooooonnnnnnststststststrrrrrraaaaaattttttiiiiiioooooonnnnnn S S S S S Scrcrcrcrcrcriiiiiippppppttttttssssss
• Based on Use Cases and Scenarios – What you want to see, not just what vendor wants 

to show.
• Detailed demonstration script that provides the vendor with a sequenced list of 

presentation steps.
 RRRRRReveveveveveviiiiiiewewewewewew      PPPPPPrrrrrroooooopopopopopoposasasasasasallllllssssss / / / / / /      shshshshshshoooooorrrrrrttttttlllllliiiiiistststststst      VVVVVVenenenenenendodododododorrrrrrssssss

• Evaluate solutions with Use Cases and processes that directly / indirectly contribute to 
the achievement of the Goals and Objectives

 DDDDDDooooooccccccuuuuuummmmmmenenenenenentttttt      SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnn G G G G G Gaaaaaapspspspspsps
 HHHHHHiiiiiigggggghhhhhh      llllllevevevevevevelelelelelel Co Co Co Co Co Coststststststs /s /s /s /s /s / B B B B B Benenenenenenefefefefefefiiiiiitttttts s s s s s AnAnAnAnAnAnaaaaaallllllyyyyyyssssssiiiiiissssss

• Total cost of ownership
• ROI – amounts and timeframes with measurement metrics
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KKKKKKeeeeeeyyyyyy      AAAAAAccccccttttttiiiiiivvvvvviiiiiittttttiiiiiieeeeeessssss
 VVVVVVeeeeeennnnnnddddddoooooorrrrrr      RRRRRReeeeeevvvvvvieieieieieiewwwwww      GGGGGGap ap ap ap ap ap AAAAAAnnnnnnalalalalalalyyyyyyssssssiiiiiissssss

• Work with vendor to define and fill all Use Case and Process gaps.
• Perform all gap analysis work prior to hard implementation.

 VVVVVVeeeeeennnnnnddddddoooooorrrrrr      RRRRRReeeeeevvvvvvieieieieieiewwwwww      AAAAAArrrrrrcccccchhhhhhititititititeeeeeeccccccttttttuuuuuurrrrrreeeeee
• Identify and establish the environments required.

 SSSSSSeeeeeelllllleeeeeecccccctttttt      IIIIIImmmmmmplplplplplpleeeeeemmmmmmeeeeeennnnnnttttttatatatatatatiiiiiioooooonnnnnn      MMMMMMeeeeeetttttthhhhhhoooooododododododollllllooooooggggggyyyyyy      &&&&&&      PPPPPPllllllaaaaaannnnnn
• Use an Iterative Incremental and Agile approach if at all possible.
• Vendor and solution may bring process requirements.
• Consider if further implementation or change management help is required.

 EsEsEsEsEsEsttttttaaaaaablblblblblblisisisisisishhhhhh      IIIIIImmmmmmplplplplplpleeeeeemmmmmmeeeeeennnnnnttttttatatatatatatiiiiiioooooonnnnnn      TTTTTTeeeeeeamamamamamam
 EnEnEnEnEnEnacacacacacactttttt      CCCCCChhhhhhananananananggggggeeeeee      MMMMMMananananananaaaaaaggggggeeeeeemmmmmmeeeeeennnnnntttttt

• Employ the Use Cases and Process gaps and change points from “current 
state” to drive change plan, map changes prior to implementation.

• Develop a Communication Plan and involve Employees.

RRRRRReeeeeeddddddeeeeeessssssiiiiiiggggggnnnnnn      PPPPPPrrrrrroooooocccccceeeeeesssssssssssseeeeeessssss      &&&&&&      SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnn
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Use Cases & Software Selection
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Use Cases support Software Selection

 UUUUUUsssssseeeeee      CaCaCaCaCaCases ses ses ses ses ses aaaaaarrrrrre e e e e e iiiiiinnnnnnttttttererererererffffffaaaaaacccccce e e e e e aaaaaaggggggnnnnnnooooooststststststiiiiiic.c.c.c.c.c.
 UUUUUUsssssseeeeee      CaCaCaCaCaCases ses ses ses ses ses ddddddoooooo      nnnnnnooooootttttt      ddddddefefefefefefiiiiiinnnnnne e e e e e tttttthhhhhheeeeee so so so so so solllllluuuuuuttttttiiiiiioooooonnnnnn......
 SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnns s s s s s cacacacacacannnnnn      bbbbbbe e e e e e rrrrrreveveveveveviiiiiieweweweweweweeeeeed fd fd fd fd fd foooooorrrrrr      cocococococonnnnnnffffffoooooorrrrrrmmmmmmaaaaaannnnnncccccceeeeee      ttttttoooooo      UUUUUUse se se se se se CCCCCCaaaaaaseseseseseses.s.s.s.s.s.
 UUUUUUsssssseeeeee      CaCaCaCaCaCases ses ses ses ses ses ccccccaaaaaannnnnn      bbbbbbe e e e e e aaaaaassissississississiggggggnnnnnneeeeeed rd rd rd rd rd raaaaaannnnnnkkkkkkiiiiiinnnnnngggggg,,,,,,      aaaaaannnnnndddddd      aaaaaassossossossossossociciciciciciaaaaaattttttedededededed      wwwwwweeeeeeiiiiiigggggghhhhhhttttttiiiiiinnnnnngggggg......
 UUUUUUsssssseeeeee      CaCaCaCaCaCases ses ses ses ses ses hhhhhhaaaaaavvvvvve e e e e e fffffflllllloooooowwwwwws s s s s s wwwwwwhhhhhhiiiiiicccccchhhhhh      aaaaaalllllllllllloooooowwwwww f f f f f foooooorrrrrr      ggggggrrrrrraaaaaannnnnnuuuuuullllllaaaaaarrrrrr      aaaaaannnnnnaaaaaallllllyyyyyysisisisisisis os os os os os offffff      ffffffeaeaeaeaeaeattttttuuuuuurrrrrres.es.es.es.es.es.
 FFFFFFlllllloooooowwwwwws s s s s s ccccccaaaaaannnnnn      bbbbbbe e e e e e rrrrrraaaaaannnnnnkkkkkkedededededed      aaaaaannnnnndddddd      wwwwwweeeeeeiiiiiigggggghhhhhhttttttedededededed......
 WeiWeiWeiWeiWeiWeigggggghhhhhhttttttiiiiiinnnnnnggggggs s s s s s shshshshshshoooooouuuuuulllllldddddd      bbbbbbe bae bae bae bae bae basedsedsedsedsedsed      oooooonnnnnn bu bu bu bu bu bussssssiiiiiinnnnnneeeeeesssssss s s s s s vvvvvvaaaaaalllllluuuuuueeeeee      aaaaaannnnnndddddd      rrrrrretetetetetetuuuuuurrrrrrnnnnnn......
 WeiWeiWeiWeiWeiWeigggggghhhhhhttttttiiiiiinnnnnngggggg s s s s s sttttttaaaaaattttttememememememenenenenenentttttts s s s s s ccccccaaaaaannnnnn      bbbbbbe e e e e e aaaaaassissississississiggggggnnnnnnedededededed      aaaaaa      scscscscscscoooooorrrrrriiiiiinnnnnng.g.g.g.g.g.
 AAAAAA V V V V V Venenenenenenddddddoooooorrrrrr’’’’’’s s s s s s sosososososolllllluuuuuuttttttiiiiiioooooonnnnnn      ccccccaaaaaannnnnn      bbbbbbe e e e e e ccccccoooooommmmmmppppppaaaaaarrrrrred ted ted ted ted ted toooooo t t t t t thhhhhhe e e e e e fffffflllllloooooowwwwwws,s,s,s,s,s,      aaaaaannnnnndddddd      tttttthhhhhheeeeee      sssssscencencencencencenaaaaaarrrrrriiiiiioooooos s s s s s iiiiiiddddddeeeeeennnnnnttttttiiiiiiffffffiiiiiiedededededed......      
 SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnn R R R R R Reveveveveveviiiiiiewewewewewew      aaaaaannnnnndddddd      UUUUUUse se se se se se CCCCCCaaaaaasedsedsedsedsedsed      bbbbbbaaaaaased evsed evsed evsed evsed evsed evaaaaaalllllluuuuuuaaaaaattttttiiiiiioooooonnnnnn o o o o o occccccccccccuuuuuurrrrrrs s s s s s iiiiiinnnnnn S S S S S Sttttttepepepepepep      333333      SSSSSSelelelelelelecececececectttttt      

SSSSSSoooooolllllluuuuuuttttttiiiiiioooooonnnnnn......
 NNNNNNoooooonnnnnnffffffuuuuuunnnnnnctctctctctctiiiiiioooooonnnnnnaaaaaallllll r r r r r reeeeeeqqqqqquuuuuuiiiiiirrrrrrememememememenenenenenentttttts s s s s s ccccccaaaaaannnnnn      aaaaaallllllsosososososo      bbbbbbe se se se se se scocococococorrrrrredededededed      aaaaaannnnnnd wd wd wd wd wd weieieieieieigggggghhhhhhttttttedededededed      aaaaaalllllloooooonnnnnngggggg      wwwwwwiiiiiitttttthhhhhh      UUUUUUsssssse e e e e e 

CCCCCCaaaaaases ses ses ses ses ses ttttttoooooo      ddddddererererereriiiiiivvvvvve ae ae ae ae ae annnnnn      oooooovvvvvvererererereraaaaaallllllllllll      ffffffuuuuuunnnnnnccccccttttttiiiiiioooooonnnnnnaaaaaallllll      / / / / / / nnnnnnoooooonnnnnnffffffuuuuuunnnnnnccccccttttttiiiiiioooooonnnnnnaaaaaallllll      sosososososolllllluuuuuuttttttiiiiiioooooonnnnnn      sssssscocococococorrrrrre.e.e.e.e.e.
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Use Cases Assessment Framework
A Spreadsheet can be used as the tool to support an objective assessment. 

KKKKKKeeeeeeyyyyyy      CCCCCCoooooommmmmmppppppoooooonnnnnneeeeeennnnnnttttttssssss      aaaaaarrrrrreeeeee::::::
AAAAAAllllllllllll      UUUUUUsssssseeeeee      CCCCCCasasasasasaseseseseseses a a a a a annnnnndddddd      FFFFFFlllllloooooowwwwwwssssss

•All of these would be weighted and ranked based on business value and 
contribution to future state benefits.

•Develop a “Set” of Qualitative sentences which can be used to express 
the value of the flow.  Humans assess better with words than numbers.
– Allows participants to focus on developing and agreeing to a definition and 

the business value of the Use Case or Flow.
– Can consider if this is an exiting or net new flow and what is the value 

proposition.
•Multipliers are assigned to the qualitative sentences to mathematically 

express the weighting.
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Use Cases Assessment Framework

UUUUUUsssssseeeeee      CCCCCCasasasasasase e e e e e aaaaaannnnnndddddd      FFFFFFlllllloooooowwwwww      QQQQQQuuuuuuaaaaaalllllliiiiiittttttaaaaaattttttiiiiiivvvvvveeeeee      AAAAAAlilililililigngngngngngnmmmmmmenenenenenentttttt      ExExExExExExpppppprerererereressssssssssssiiiiiioooooonnnnnnssssss
•A “Set” of Sentences which can be assigned to a software solution that 

reflect how that solution aligns with the Use Case or Flow.
– Examples:  The Application exemplifies the Flow and requires no additional 

functionality; the Application is generally congruent with the Flow but 
lacks some business rule capability; the Application has poor alignment 
with the Flow; the Application does not have the Flow.

•A numeric value which is assigned to the Qualitative statement.
AAAAAApppppppppppplllllliiiiiiccccccaaaaaattttttiiiiiioooooonnnnnn S S S S S Sccccccoooooorererererere

• Is a calculation of the Qualitative statements selected for the flow or 
scenario against the multipliers assigned for the weighting of the Use 
Case or scenario.

•Therefore, for each vendor the Flow Value x Qualitative Statement 
score = Vendor Score for that particular flow.

•Can be expressed as an X out of Y. 



ISM Canada Services and Solutions

© 2008 IBM Corporation222222222222 ISM Canada Services and Solutions Review – IBM Confidential 08/05/2008

Thank you for your time

      

Q & A

pcflynn@ca.ibm.com


